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	Konspekt przedmiotu:

1. Purchasing as a key function within a company

- roles & responsibilities


- impacts on the company condition


- integration of purchasing with other processes within the company


- purchasing strategies


- purchasing policies

2. Purchasing process

- demand planning 

- material requirements planning (MRP)

- inventory management

- order placing and chasing


- incoming goods inspection


- quality complaints 
3. Vendor Management

- request for quotation

- price/cost analyses

- supplier selection process


- supplier assessment


- vendor relation management



- contract terms & conditions



- Balanced Score Card



- business reviews



- continuous improvement

4. Vendor’s role in supply chain – types of relations


- independent supplier



- intracomapany supplier



- contracted supplier



- contract manufacturer



- electronic manufacturing services

5. Vendor Managed Inventory


- definition & applications



- legal aspects of VMI



- operational aspects of VMI
6.  Services purchasing 
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	CODE: 
	SUBJECT:  Supply Chain Network Management
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	Status:

optional
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	Description: 

The objective of the lecture is to trigger a student thought process in understanding the purchasing role within company and form supply chain management perspective on the global market.
During the lecture the students will gain knowledge about the purchasing principles and applications in business.
The lecture will leverage the student’s knowledge and experience by encouragement for sharing but it will also use case studies about different companies.

The lecture topics are:

1. Purchasing as a key function within a company


- roles & responsibilities


- impacts on the company condition


- integration of purchasing with other processes within the company


- purchasing strategies


- purchasing policies

2. Purchasing process


- demand planning 


- material requirements planning (MRP)


- inventory management


- order placing and chasing


- incoming goods inspection


- quality complaints 

3. Vendor Management


- request for quotation


- price/cost analyses


- supplier selection process


- supplier assessment


- vendor relation management



- contract terms & conditions



- Balanced Score Card



- business reviews



- continuous improvement

4. Vendor’s role in supply chain – types of relations



- independent supplier



- intracomapany supplier



- contracted supplier



- contract manufacturer



- electronic manufacturing services

5. Vendor Managed Inventory



- definition & applications



- legal aspects of VMI



- operational aspects of VMI

6.  Services purchasing



	Teaching/learning methods: lectures and cases

	Assessment Arrangements: tasks during lectures, solving case study and presenting solution 
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	Prerequisites: fluent English, basic economics and basic logistics

	Further information: 


