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	Konspekt przedmiotu:

1) Introduction to logistics
a. The role of logistics

b. Goals and tasks of logistics

c. Logistics processes in a company

d. Logistics systems

e. Information in logistics systems

2) Warehouse within a company 

a. The roles and functions of a warehouse in a company

b. Warehouse operation’s influence on the company results

c. Measures and metrics of warehouse operations

3)  Logistics in the warehouse

a. Logistic process within a warehouse

b. Identification and classification of materials

c. Localization of materials in a warehouse

4) Materials and products in the warehouse

a. Managing the material/products turns in warehouse (FIFO/LIFO),

b. Warehouse documentation,
c. Information flows in the warehouse

i. Incoming information

ii. Outgoing information

iii. Processing and converting information

d. The information systems in the warehouse

i. ERP
ii. WMS

iii. Bar code

iv. RFID

5) Practical aspects of warehouse management

a. Problems and issues in receiving processes

b. Problems and issues in shipment processes

c. Cycle count

d. ABC classification
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